RISK MANAGEMENT

CITEM has instituted the following measures to mitigate identified operational risks:

1. Performance Review: Periodic performance review of operations and activities to determine actual accomplishment
vis-a-vis targets/objectives. Management requires all operating units to submit weekly accomplishment reports and
top three priorities for the coming week to ensure that projects are monitored according to the expectations of
stakeholders.

2. Compliance Review: Periodic review of internal business processes to ensure compliance with current regulations,
policies and procedures and other requirements. Expenses are monitored accordingly. This is done during Regular
Management Committee meetings with the different functional groups.

3.  Perception and Value Assessment: Stakeholders/ Satisfaction Survey for each of the project is undertaken by a third
party to check if the performance standards set by the Agency for its stakeholders are met. This feedback mechanism
strengthens stakeholders’ participation in the Agency’s service related processes and ensures transparency and
public accountability. It likewise identifies areas that need improvement.

4.  Financial Management and Control: Systems are in place for accounting and budget control. Every functional unitin
the organization is responsible to manage the budget allocated to them, as authorized in the Corporate Operating
Budget. Regular reports on actual vs. planned objectives are provided to adequately monitor and control project and
budget impossible.



