TITLE: CORPORATE OPERATING BUDGET AND WORK PROGRAM
FOR FY 2015

1.0 OBJECTIVE:

To seek Board approval of CITEM’s Corporate Operating Budget and Work Program
for FY 2015.

2.0 FACTS:

2.1 CITEM earlier requested a government subsidy of P300M for 2015 and endorsed
by the Board through a referendum last 26 March 2014.

2.2 On 23 June 2014, the DBM advised that their recommended level of subsidy was |
P186.443M, the same level that was given to CITEM for FY 2014.

Based on the subsidy level of P186.443M, the Work Program was revised based
on priority markets (please see attached Annex A).

There are, however, other important overseas trade events that CITEM and |
DTI-FTSC would like the Philippines to participate in. - (please see attached
Annex B) Actual implementation of said projects will depend on availability
of funding support from the DTI-Head Office.

Hereunder is the Comparative Summary of CITEM’'s Revised Corporate
Operating Budget for FY 2014 and 2015:

2014 FY 201 5
Approved Based on % Increase
Corporate Operating Original DBM approved (Decrease)
Budget Proposal _Subsidy Level over 2014
(In Million Pesos)

|. Funding Sources

NG Subsidy P 186.443 300.000 186.443 & 0.00%

Corporate Income 39.697 42 673 55.100 « 38.80%

Prior*Year Savings 58.848 13.203 13.392 ~ (77.24%)
Total Sources P 284.988 355.876 @ 254.935 (10.55%)

Il. Budgetary Requirements

Personal Services P 60.492 60.492 60.492 0.00%
MOQE 201.213 287.384 186.443 ( 7.34%)
Capital Outlay 23.283 __8.000 - 8.000 (65.64%)

Total Budget P 284.988 355.876 254.935 {10.55%)




Budget for Personal Services in 2015 covers 115 plantilla.positions.

Maintenance and Other Operating Expenses (MOOE) consist of direct costs of

export promotion activities as well as support services and administratve
overhead.

Bucdget
Description __ (in Million)
Operations '
1.a. Signature Events

1.b. Overseas Trade Fairs

1.¢ International Commitments

Sub-total (pls see Annex A) 145.000

II.  Support to Operations 11.443
lll.  General and Administrative Services - 30.000
TOTAL 186.443

2.7 Provision of P8.0 milion for capital outlay is allotted for the purchase of
various office and IT equipment.

3.0 RECOMMENDATION:

For the Board to approve the Corporate Budget and Work Program for FY 2015
in the amount of P 254.935 based on DBM subsidy of P186.443M.

™




Prepared by: Reviewed by:

AURELIA 0. CRUZ MA. LOUR D. MEDIRAN

_ OIC, Corporate Sz?ces Deputy Executive Director

Recommending Approval;

ROSARIO VIRGINIA C_GBETOS

Executive Direcior

APPROVED BY:

SECRETARY GREGORY L. DOMINGO
Zhairman

UNDERSECETARY PONCIANO C. MANALO JR.
Alternate Chairman

g t é/\
MARGIE A. JORILLO WL\//V\I\/;& MERCEDES G. YACAPIN

Government Services Insurance Syste National Food Authority
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L CMAR WILHELMINA C. MANALAC
Lahd Bank of the Philippines Bangko Sentral ng Pilipinas
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