PES Form 4
3RD QUARTER FY 2023 PES MONITORING REPORT

CENTER FOR INTERNATIONAL TRADE EXPOSITIONS AND MISSIONS (CITEM)

Component Accomplishments
Objective/ o el PMng oo UP":‘:: o-'f:" - nrh;)'e‘::'ts 2023 upd:?cdomAp’pllsﬂ;;llnue":ts 2023 Updated January- June July - September 2023 | January - September 2023 i
Measure 9 System 9 P (am ) ) 2023 Accomplishments Accomplishments Accomplishments
SO 1 |Ensure Financial Sustainability
Total Revenue from (Actual / 29.69% 91.69% 49.76% 16.26% 40.47%
SM 1 t i i % i
Cost Recinvery Raiio ?;f:ﬁ:g’:‘c't EC":S’;‘S F| =% T;&gf?‘t" o (P10.515M / (P15.530M / (P26.045M / (P3.263M / (P29.308M / Profion results
! 9 P35.417 M) P16.937 M) P52.354 M) P20.063 M) P72.417 M)
SM 2 |Budget Utilization Rate:
Total Obligated Subsidy
g Obligations Subsidy / Total COB from (Actual $1.04% e L nIrs T
tilizati Subsidy 5% 90?9 li It
g = g:feget e oy Tc\;gie?“" . (P53.368M / (P32.707M / (P86.075M / (P35.021M / (P121.096M / Frehi rekits
§ (Both Net of PS Cost) 9 P171.907 M) P171.907 M) P171.907 M) P171.907 M) P171.907 M)
e
Blsburssments Total Disbiisarients 7 (Actual / 38.73% 115.22% 68.10% 78.87% 70.54%
5 SN Target) =
2b IS B 5% 9 Prel It
u:ﬁ:?;n ‘;ﬂ:‘ T°',3L?2“f9:g°’(‘:so$°m X - (P20.669 M/ P37.133 W/ (P58.289 M/ (P27.6211M / (P85.424M / feiim.rEiie
Weight P53.368 M) P32.228M) P85.597 M) P35.020 M) P121.096 M)
Total Disbursements /
Corporate Fund e i (Actual / 4.12% b 6.91% 6.24% 12.14%
2c  |Budget Utilization Fyug d 5% Target) 90% E Prelim results
Rate X Weight (P344,090.72/ (P487,314.76/ (P514,397.49/ (P1,001,712.25/
(Both Net of PS Cost) P8,350,000.00) (F143,224.04/ P2,290,000.00) P8,250,000.00) P8,250,000.00) P8,250,000.00)
Sub-total 40%
SO 2 |improve Stakeholders Satisfaction
SM3
Preliminary Client Satisfaction
Measuremet (CSM) Rating for IFEX
Philippines held on 26-28 May 2023.
*CSM was based on the following:
a) GCG-ARTA Joint Memorandum
Total Number of (Actual / . 5 :
Percentage of Respondents Who Target) x :&f:l;rgz 1ie?neer:::‘°éﬁ%2:ixtshm
Satisfied Customers Gave a Rating of At Weight e " 5 o y PP ;
in CITEM Signature Least Satisfactory / 5.00% 90% N/A 95.29% 95.29% N/A 95.29% g:)ezgggA Memorandum Circular No.
o T??tzls Nfz::trsm Sg;e—lot\)ﬂ*:,{, b) ARTA Memorandum Circular No.
e B 2022-05 or the Guidelines on the
Implementation of the Harmonized
Client Satisfaction Measurement
Specific for GOCCs Covered by
Republic Act No. 10149".




mentioned Overseas Trade
Fairs were organized by
Foreign Event Organizers.
Hence, the registration
systems for these events
were not handled by CITEM.

Component Accomplishments
Objective/ Fotmils Weight Rating 2023 Target Upd:t::o‘::”'sﬁr::tsm” Upd:‘::om‘ ”s;':,u::;ozs Updated January- June July - September 2023 January - September 2023 Reraiie
Measure g System g @ P ) 2023 Accomplishments Accomplishments Accomplishments
SM4 |Number of Trade Buyers Attending Export Promotion Events
1.333 Number of trade buyers from
(T.ra e Ambiente (3-7 February 2023),
Physical Export i Gulfood (2024 February 2023), IFEX
SM4a Promotion Activities Actual Accomplishment| 5.00% Buzjenris E):Iy. 894 748 1,642 137 1,779 Philippines physical event (26-28
c q t May 2023), and China-ASEAN Expo
(Actual / o) (16-19 Sept 2023)
Target) x
Weight Number of trade buyers in Maison et
Sy 1,485 20(?;;() and More (MOM) (Jan-August
- 80% = 0% (Trade
Digital Platforms and "
SM4b Activities Actual Accomplishment| 5.00% Bu{i:f ‘(‘)nly‘ 254 114 368 N/A 368 Note that the figure excludes the
5 q t"‘ buyers from IFEXConnect, the Digital
ount) Trade promotion platform for IFEX
Philippines which
100% Attainment of 2022 KPIs Based on the Board-Approved Marketing Plan
The reported accomplishment for the
period January - September 2023
came from the following:
1) IFEXConnect Onboarding Activity
& " (334);
g 2) IFEX Philippines Exhibitors
9 Note: We inadvertently Briefing (288);
g reported In our previous 3? l FEX Philippines 2023 (total
- Sibriesion tha fio: oF visitors count-8,382)
= .
L 1. Event ‘a'rten.dee.s " th? o 8,382 event attendees 8,382 event attendees 8,382 event attendees Event attendance/viewership refers
participation in Ambiente and S
Attendance Gliltood which shouild not be 0 to the following:
Viewership HHo caseias: e Bhove: (excluding CITEM personnel | (excluding CITEM personnel (excluding CITEM personnel |1) Number of attendees in CITEM-
(12,000) in the count) in the count) in the count) organized Signature Events, except

CITEM personnel;

2) Number of attendees (except
CITEM personnel) in CITEM-
organized activities related to export
promotion, whether physical or
online.

Please note that the registration
system for the above events was
owned/managed by CITEM.




Component Accomplishments
Objective/ Eormuia Weight Rating 2023 Target Upd:ted Jan”;mg“mza Upd:t::om‘ ”s;,‘lm':':t:on Updated January- June July - September 2023 January - September 2023 Remarka
Measure g System g ol p(a) L ) 2023 Accomplishments Accomplishments Accomplishments
835,870 website pageviews as of end
September 2023 broken down as
follows:
2. Website 288,163 website pageviews FAME+: 322,154
Pageviews ’ website pag 338,105 website pageviews | 626,268 website pageviews | 209,602 website pageviews | 835,870 website pageviews |IFEXConnect: 197,101
600,000 CreatePhilippines: 39,800
FoodPhilippines: 231,819
Number of KPIs in the SSX: 44,996
Implementation of the Marketing Plan with Actual/
SM5 Board- Approved Attained Targets / Total 0% _(r uat )
Medium-Term Number of KPls in the v\‘;"?eh’ = A total of 298,438 unique users were
Marketing Plan Marketing Plan stk registered on CITEM platforms as of
3. Uni 30 September 2023 broken down as
il follows:
g;i;z;:s 109,286 Unique Users 116,838 Unique Users 226,124 Unique Users 72,314 Unique Users 298,438 Unique Users FAME+: 99,524
150.000 IFEXConnect: 70,510
{1B%090) CreatePhilippines: 17,131
FoodPhilippines: 84,214
SSX: 27,059
[R5 o730 September 2073, & TotT o T4 ATA people Tolow e |
following CITEM brands on social media:
CITEM (11,515)
3. Facebook: 7,251
b. Instagram 2,560
c. Twitter: 601
d. Linkedin: 1,104
FAME (287,130)
a. Facebook: 255,159
As of 30 September 2023, a  [; mirron
total of 674,414 people follow |d Linkedn: 300
the following CITEM brands ~ |¢ "o 56
4. Social on social media: g Pinterest 473,
ﬁ";f'“’ omm 536,733 10,763 547,496 126,918 CITEM (11,515) D oy
Fol ly . Social Media Following Social media following Social media following Social media following FAME (287,130) b, Instagram: 6,776
6000:)V . CreatePhilippines (108,060)  [c. Twiter. 585
199,90) IFEX & FoodPhilippines eremeton
(200,772) e, Mber: 1417
SSX (66,937)

IFEX & FoodPhilippines (200,772)
3. Facebook: 187,719

b. Instagram: 10,846

. Twitter: 701

d. Linkedin: 272

. Youtube: 34

f. FB Group: 1,200

SSX (66,937)
a Facebook: 64,637
b. Instagram: 2,018
c. Twitter: 127

d_Linkedin: 140




Component

Accomplishments

Objective/
Measure

Formula Weight

Rating
System

2023 Target

Updated Jan - March 2023
Accomplishments
(@)

Updated April - June 2023
Accomplishments
(b)

Updated January- June
2023 Accomplishments

July - September 2023
Accomplishments

January - September 2023
Accomplishments

Remarks

SMé

Increase PR Value

Total PR Value of

CITEM's 2022 Projects 10%

(Actual /
Target) x
Weight

P302.50
Million

P91.633 Million

P270.106 Million

P362.639 Million

P93.469 Million

P456.108 Million

As of 30 September, total of P456.108
M media mileage was generated
representing 151% of the targeted PR
Value of P302.50 Million for the year.

Eighty seven (87%) of this value was
generated from CITEM institutional
promotion including TANYAG: An
Evening with International Partners, and
the agency's Signature Events (Create
Philippines, IFEX Philippines, Manila
FAME and Sustainability Solutions
Exchange) while the remaining 13%
was accounted for by CITEM's
participations in Overseas Trade Fairs
(Gulfood, Ambiente, CAEXPO and
Anuga). By type of medium, 35.15% of
media value came from Online
releases, 34.85% came from TV
promotion, 21.98% came from print
releases, while 8.03% came from radio
media promotion.

S04

SM7

Number of SMEs Parti

Accelerate the Growth and Development of SMEs

cipating in Export Promotion Activi

ities

SM7a

Physical Export
Promotion Activities

Actual Accomplishment| 5%

(Actual /

SM7b

Digital Platforms and
Activities

Actual Accomplishment| 5%

Target) x
Weight

481

46
(Gulifood -16; Ambiente - 30)

506

552

586

Number of companies participated in
Gulfood, Ambiente, IFEX Philippines,
International Ecotourism Travel mart,
Philippines Furniture Furnishings
market, and China-ASEAN Expo
(CAEXPO)

38
(MOM - 36; Guifood - 2)

506
(IFEX Philppines)

544

N/A

544

Number of onboarded companies in
Maison et Objet and More (MOM)
and IFEXConnect

Sub-total

45%




Component Accomplishments
Objective/ Eorritila Weight Rating 2023 Target i A':d'la"”'s"':’r:’:;smza e Acedom‘ 'l! " #J::‘:Oﬂ Updated January- June July - September 2023 January - September 2023 Hermare
Measure 9 System Gk p(a) < ) 2023 Accomplishments Accomplishments Accomplishments
SO5_linstitutionalize Systems and Processes, including the Enhancement and Development of CITEM's Digital Promotion Structure
100% Attainment of 2023 Deliverables (Based on DICT- Endorsed/Approved ISSP 2021-2023)
1% complete 4% complete 5% complete 10% complete 15% complete
A
3 1. Trade Fairs
8 D'I;?tal ':’:‘emt;r 0: (ActualT Information
elivera $ Due for val/ far
o sms CP:;ie"Ie’ZS: :ff the 1ssp| 2023 Attained / Total 5% geyx  [OVSteM
g P 9 Number of Deliverables Weight
[+4 Due for 2023
[
g 2. Exhibitors
Booth
: 1% complete 4% complete 5% complete 40% complete 45% complete
Management
System
$0 6 |Improve Organizational Efficiency
1. Review of documented
1. Review of documented 1. Review of documented FROGEGNS In Chizive Charter
e > pfiimgis i (100%)
processes in Citizen's Charter |processes in Citizen's Charter [1) Implementation of i
. . " i 2. Inventory of registered
(30%) (100%) Observations identified in :
ISO ) : . ; A documents in CITEM Master
Improve Processes to ; Review of documented 2. Inventory of registered 2. Inventory of registered previous Audit (100%)
; ’ All or 9001:2015 i q ; | Data Register (80%)
SM 9 |Quality Management |Actual Accomplishment| 5% . . processes in Citizens' Charter |documents in CITEM Master |documents in CITEM Master 3
Nothing | Recertificatio ) : " : ; 3. Implementation of
System ( Data Register (80%) Data Register (80%) implementation of the Citizen ey e
n i : Observations identified in
3. Developed process flow 3. Developed process flow Charter in compliance with revious Audit (100%)
chart of the process reflected |chart of the process reflected P A .
in citizen's charter (60% in citizen's charter (60%) 4) Stranghten implementation
) of the Citizen Charter in
compliance with ARTA (75%)
Sub-total 10%




Component

Accomplishments

Objective/ : Rating | , .. 9 A i Jan”- ’h'hm';:oz‘ Upd:ted Sl Jun:;ozs Updated January- June July - September 2023 | January - September 2023 Ratiaie
Measure Eamua Weign System e ccomp(a; e ceom) o) e 2023 Accomplishments Accomplishments Accomplishments
$0 7 |Enhance the Competencies of the CITEM Workforce
1. Forty percent (40%) or 35
1. Eighteen percent (18%) or out of 88 employees attended

+, Tl pesaE [10%) e out t least 1 training for the
T & 55 supijede ;ti:n:tezf:ta l::;f I1° )tlreaei:ing for t. Twanty-beo pecoent (22%) :eriod °
E attended at least 1 training for [1. Eight percent (8%) or 7 out the period or 19 out of 88 employees 2. One (1) leadership and

e the period. of 88 employees : . attended at least 1 training 5 f

2 Organizatio-] Nnprove- ional training |attended at least 1 training for |2 S€Ven (7) functional for the period thitean (19) functional Upcoming Interventions:
O nal ment in the 2. Four (4) functional training nd 9 training in the areas of Fo . . [training in the areas of draphic 9 ey 3
o Improve Competency | Competency Baseline Competency| Competency |in the areas of Graphic the period. Graphic Design, Export 2. One (1) leadership and six deelg, export bromition 1. One (1) organization-wide
| SM 10 |Baseline of the 2023 - Competency 5% B Fl)'ne fo: a8 :‘)l' =t fy Design, Export Promotion, 2. Three (3) functional training Promotion Digiial (6) functional training in the digital iransformation dalta ) teambyll_dmg activity )
= Organization Baseline 2022 - i Digital Transformation, and  |in the areas of Export B areas of office productivity vt dint l dit 2. Nine (9) training programs in the
E E??ANOQ d the Data Analytics were attended |Promotion, Digital Zfa':s:i?:;m::gnl'mzar;aal Audit tools, legal, budget and cash, ::fz‘:_zzui:vi;; teorg'as T:Q;I' pipeline
g ablished | Organization by employees Transformation, and Internal wereyatte;x ded by employees and export promotion were and budget and cash \yvere !

3‘ F(:rtyf-;);e pe‘;g:ent (4::(’ } GF AUR. 3. Forty-one percent (41%) or Ritercing Sy mnplojwes attended by employees

.(:.u ? pOtSl ‘°."s wf'” . 7 out of 17 positions with 3. Forty-one percent (41%) or
Siitiea: competencies 1 critical competencies filled 7 out of 17 positions with
critical competencies filled
Sub-total 5%
TOTAL 100%
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